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Banton, Kia (CMS/CMCS)   0:11
All right. We are letting everyone in.
Hello. Thank you for joining today's COP and welcome back. For those of you who have not joined, I'm Kia Banton, one of the technical directors for the MES team.
And I'm your host for today's Q&A session.
We're offering today's session as part of our way of continuing to provide support to states as they transition to the new MES templates. We are holding this to offer technical assistance and to address any outstanding questions you all may have related to either the analysis of alternatives or the project status reports.
I think if you have questions about other templates, we may be able to hit those as well, but the AOA and PSR are today's primary focus.
We will not be providing a presentation or any new guidance today, but instead we have Alejandra Johnson from CMS and Kyle Miller from MITRE who are here and ready to answer questions for you today.
Excuse me one last thing before we start diving into questions is I became aware a few hours ago that some of the previous COP and office hour recordings were showing up as expired when people try to access them via our website.
Those links have been updated on the GitHub page, so if you are one of the states who were looking to pull down some of the new, I'm sorry some of the older recordings they are updated and ready for you to view.
I will drop the link for that in chat in a moment, but many thanks to the State or territory, I'm not sure which one, but thank you for raising that to your State officer.
We really do appreciate the partnership so that we can continue to make these CoPs useful and helpful for states.
That said, let's go ahead and get started.
You can either begin asking questions by answering them.
Into the Q&A section. Or you can just raise your hand.
Come on, camera start speaking.
We will gladly take your question however you choose to offer it.
AJ and Kyle, you're ready.
I am ready.
I'll check the Q&A.
But who would love to kick us off with our first question?
[image: ]
Johnson, Alejandra (CMS/CMCS)   2:49
This is great.
That means that, well, just.
[image: ]
Banton, Kia (CMS/CMCS)   2:50
Bye.
[image: ]
Kyle P Miller   2:53
Everyone's got to take their eyes off the Argentina soccer game.
[image: ]
Banton, Kia (CMS/CMCS)   2:56
I was about to say I see the FIFA updates coming in.
[image: ]
Johnson, Alejandra (CMS/CMCS)   2:56
And.
I think it's closed, guys.
Now I you know, hey, July 1 is here, right?
We're past the July 1 date that you know we were all closely following and tracking.
So we're definitely eager to hear about, you know, any questions or any pending questions that we had from the COP.  I know Kyle, I know we were tracking and
we want to make sure that you know that we addressed any of the pending questions during the COP, I mean office hours, and I see one question from Ryan.
[image: ]
Koolen, Ryan (DHHS)   3:50
Hi there. Good afternoon.
Can you hear me, OK?
Good. So, I do have a question on the project status report template under the state profile tab.
In cell A1 it says provide an overview of the State Medicaid agency and its Medicaid Enterprise System.
Are you anticipating a response be entered in cell B1 for that or is that whole tab to give that overview?
[image: ]
Johnson, Alejandra (CMS/CMCS)   4:25
I am so sorry, Ryan.
I was multitasking.
Can you repeat your question please?
[image: ]
Koolen, Ryan (DHHS)   4:31
Yeah.
So in the PSR there's a state profile tab, and in cell A1 the written description is provide an overview of the state Medicaid agency and its Medicaid Enterprise System, including background information and primary goals, etc.
Are you anticipating or expecting a written response in cell B1 for that? Or is that whole tab in its entirety meant to give you that summarization and overview?
[image: ]
Johnson, Alejandra (CMS/CMCS)   5:03
Yeah, it's the and I'll pull up the document that section is intended to give us, you know, the overview by filling out the each of the cells each of the areas.
I think you know intentionally we wanted to be more prescriptive with the fields so you know we didn't leave room for a narrative there because we want it to be able to, you know, pull the data from the fields and be a higher level representation of the State Medicaid agency and how its organized, but no additional narrative is needed there.
One of the questions that I get a lot is about additional information or supplemental information that states want to provide to CMS that might not be captured in the required elements and we, you know, I hope that you guys know that you can always submit supplemental information to CMS.
You can upload it as a supplemental file to the PSR to the project status report with your monthly submissions, and so that's one of the examples there that you know if you have additional narrative or additional org charts. In some cases, you know, I know some states already do that and like to continue to do that.
You can definitely include that as a supplemental file, and that applies for any additional information or supplemental information that you want to send to CMS.
Did that help you?
[image: ]
Koolen, Ryan (DHHS)   6:57
Thank you.
Yeah, it does.
Can I ask a follow up question to on a different topic? I don't want to take everybody's time but.
[image: ]
Johnson, Alejandra (CMS/CMCS)   7:05
No this. This is why we're here. Other than giving updates on the soccer game, I think that this is the main reason why we're here.
[image: ]
Koolen, Ryan (DHHS)   7:07
OK.
[image: ]
Johnson, Alejandra (CMS/CMCS)   7:13
We want to allow an open forum, and you know, engagement between the States and CMS, you know, to answer these types of questions as you're working your way through the transition to the new template, go for it.
[image: ]
Koolen, Ryan (DHHS)   7:28
Great, so this is probably a question for Kyle cause I did listen in on the COP for the project status reports.
And I had in my notes.
Maybe I wrote this down incorrectly, but in regards to the major milestones I hadn't made a note that they could be deleted. Did I capture that incorrectly, Kyle? Or is that something the states can do.
[image: ]
Kyle P Miller   7:52
I think that the context of that was probably in. If something is deprioritized, right?
So if you have a milestone that you no longer plan to meet, I think that may have come up in the context of continuity, right?
So each project tab has a section. On recent accomplishments, things that you've done this past since the past submission, right?
So like in June for example.
That you'd highlight in your July.
My submission things that you want to accomplish in July would go in the activities plan for next period and then you'd see some continuity around major deliverables and milestones. And for those that are complete, you want to leave those there to take credit for them.
It was only when if something was deprioritized, descopes changed.
What we said was you want to have at least a month or two of visibility into that. So you'd put the milestone as read probably and say you know this is deprioritized and then you'd be able.
Talk about those changes elsewhere.
And then after the following month, when you have that, you could eventually remove it because it's not part of your project anymore, right?
So otherwise I don't think I would recommend removing something that's completed.
Or like has a yellow risk or green risk.
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Koolen, Ryan (DHHS)   9:14
Yeah, that makes a lot more sense in that context.
So I think I was just frantically taking notes and missed the bigger objective of that.
[image: ]
Kyle P Miller   9:22
The linkage there. Yeah, that'd be like if there was a change and we want it even when that's the case. We wanted to show up as red for a submission or two so that we can track why that is. And did the funding change and has that[image: ] been like outlined as a road block or something in the table above that and then once that's established and sort of understood between you and your state officer, I think you could remove it from the milestones table because it's not really a milestone anymore.
And so that, I think something you just work with your SO on if a situation like that arises so that there's good transparency.
[image: ]
Koolen, Ryan (DHHS)   10:01
Appreciate it.
Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   10:06
I don't see any more hands raised, but there are two questions in the Q&A section.
I think Suzanne, you entered your first.
I'm going to hit yours first for the PSR.
Are you wanting cumulative approved, spent remaining budget over all years or the current year?
Some of the historical information may be difficult to produce, and I know we've hit this many times, but AJ, I saw you come off mute.
I will leave it to you.
[image: ]
Johnson, Alejandra (CMS/CMCS)   10:36
Actually, yeah. I wanted to make sure that we are in alignment with the FAQ.
So we posted and I don't misspeak. So Kyle, I don't know if you have the FAQ's in front of you or in the site, wanted to while we're pulling that up, we have been tracking a lot of the FAQ's that have been sent over to us.
And questions that came up during piloting,
PRA comment period and we have created some FAQ.
That are now posted on Medicaid, Gov.
We are going to continue to update those.
And you know, as questions like this continue to come up, I want to recognize that obviously you know the FAQS are either not clear or that we need to continue to work on our resources to make sure that we address this one particular question fully. One of the things that I want to share with you all, is that we plan to release a job aid public facing job aid that will hopefully help as some of these questions are coming up when you're working through your PSR updates, I think a four is the first time that you know you approach the PSR template and you can you begin to build your updates.
You know, a lot of these questions are naturally.
Going to, you know, continue to come up because we also recognize there are multiple people that are working to give you these updates and so truly A-Team effort. And so, we need to do a better job with our job aid and also updating our FAQs on Medic.
Gov.
And so currently the job aid is under clearance and will hopefully be released. You know as soon as we get Clarence, you know.
Federal government there is specific clearance channels that are tools and external facing documents must go through and so the currently is under that first level review so that we can send out to states.
But I think in the meantime, you know, want to make sure that our FAQ's address the question here for all years.
There is one section in the PSR that talks about approved.
Oops, do you have that folder, Kyle?
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Kyle P Miller   13:12
I am checking on the FAQs that are posted AJ and I think the budget I'm having a hard time finding it. That specific FAQ. I think in the job aid we talk about a few things.
I'm happy to do those verbally now if that makes sense to you.
The budget section provides CMS with a high-level overview of project funding and expenditures.
[image: ]
Johnson, Alejandra (CMS/CMCS)   13:32
Yep.
[image: ]
Kyle P Miller   13:36
The original budget field should reflect the total computable amount.
Total computable being key, there, approved in the most recent APD state, should report the total approved project funding for the entire project lifecycle, which we acknowledged could go back many years.
Expenditures should also reflect the entire project lifecycle, not individual federal fiscal years, and I think implicitly there was some confusion there because we provided 2 blank lines and everybody's brain just immediately gravitates towards hey, when I submit an APD I do about[image: ] 2 [image: ]Fiscal Years, that was just an oversight on our team's part.
Honestly, there should be probably one line there on the budget section and it should be total computable for the lifecycle of that project and expenditures to the most recent available date.
You know, you could look at your CMS 64 or whatever the last quarterly you have is put that in there as well, total computable?
So we're not just looking for state share or enhance, we're looking for everything together.
Umm you can use the MBES system and your MDBT tables to validate the information that goes into that section.
It should match, so I had heard some questions from states implying, hey, this is this is something that would be hard for us to get reach out if that's the case or AJ, I defer to you, but we expect that it would be in your APD your,
MDBT or MBAs and that you should have access to it.
So the intention is not to have you going and searching for like the full.
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Johnson, Alejandra (CMS/CMCS)   15:10
Yeah.
[image: ]
Kyle P Miller   15:15
Total computable since inception. Like we expect that you have access to that lastly.
Additional budget reporting.
Oh, I've got even more context in the job aid in an appendix, so to be continued on that pending clearance.
[image: ]
Johnson, Alejandra (CMS/CMCS)   15:34
OK.
Yeah, definitely.
Just to expand on that, Kyle, that we don't expect the states to do additional rework if you have to go beyond, you know like the for the historical data use, what you have now.
You should have that via your APDS or your current reports that you're submitting to CMS. If you don't have access to the data, you know we totally understand.
We are also only asking.
Looking for the information that you have available in your APDS and that should be something that you know states should have access to.
I don't think this is something that, you know should break the process, but if for any reason there you have a concerns any of your points of contacts or business owners.
You know are having issues are having questions or erasing concerns. Please let us know.
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Banton, Kia (CMS/CMCS)   16:35
Thank you both and we will drop the FAQ link in the chat in a moment and again once the job aid is clear, we will be sending that out.
Michael, I don't think we're using the certification GitHub for those FAQs, but Alejandra.
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Johnson, Alejandra (CMS/CMCS)   16:54
So can I speak?
Yeah, I can speak to that a little bit.
[image: ]
Banton, Kia (CMS/CMCS)   16:58
Go ahead, go ahead.
[image: ]
Johnson, Alejandra (CMS/CMCS)   16:59
This is maybe it may be a personal thing, right?
I find GitHub to be very difficult to search for questions.
We have so much information and already posted on GitHub that we try to stay to, you know, the page where we release in the templates.
That is where I want to put.
And we do have the Medicaid FAQs.
I'm sorry, the MES template FAQs posted.
Yes, we can drop the link here pretty quickly.
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Banton, Kia (CMS/CMCS)   17:40
OK, if nothing else there.
The next question in chat is regarding New York's presentation. During the AOA COP.
So they mentioned using technical advisory services to gather cost estimate information.
Is that a state specific resource or does CMS have a tool or resource states can leverage for cost estimate info and it looks like Tennessee.
Oh, you already responded to that. I'm sorry.
Tennessee does have a vendor.
And Alejandra is asking you to reach out to the New York team directly.
I'm not sure if Mark is here, but if you need help getting in contact with him, please reach out to your state officer Jaralyn and we can get you in contact with them.
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Johnson, Alejandra (CMS/CMCS)   18:29
And is really more of a recommendation, right?
I think that this is a possible outcome of the COP's right that we can connect on percent, you know, some good practices, some things that I believe will help that we believe will help other states.
And so I'm glad to hear that you found that to possibly benefit your processes.
I encourage you all to, you know, drop a line in the chat here.
If your state also has a process to help you, you know come up or create cost estimates, share your contact information with other states because you know other states may be facing similar challenges, or you know might be in in the planning phase of a project and they.
Could benefit from here, from your SMEs, or just hearing about your process.
Period.
So yeah, just a recommendation to reach out to New York or any other state that's on the line that you know has a similar process in place.
[image: ]
Banton, Kia (CMS/CMCS)   19:37
Thank you, ma'am.
Next from Ariel Bennett is the status report. Requirements are clear to me for DDI projects. However, our team is still trying to understand what is expected for projects that are in MNO.
Could we review examples or receive guidance on how reporting should look for the MNO phase projects to ensure we're aligned with expectations?
It made it.
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Johnson, Alejandra (CMS/CMCS)   20:07
Yeah, I'm pulling up the. Yeah, I'm pulling up the template.
I you know, as you all know the requirements for.
The information that we must receive for projects and operations are different, right?
So I think the original version of the PSR we considered having the similar field similar faces.
That or milestones that should be reported on during maintenance and operations.
But the post OMB version did include a separate tab for.
Project status.
Updates for those projects that are currently in operations and so we only left the applicable sections that would that we would need updates on for those projects in MNO, we can definitely share an example of a completed version of the PSR.
We actually have discussed that as one of you know, another one of the tools that could be released with the job aid.
We just wanted to make sure that we had a good example to share, just to be quite frank, a completed example in one that we could clear from the state that we were looking at, you know to share, but we can definitely take that back and see.
If we can provide an example when we send out the responses in writing as a follow up to this office hours.
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Banton, Kia (CMS/CMCS)   21:45
Thank you.
Thank you.
And Ariel had a follow up whether CMS could clarify and what manner states are expected to report on staffing resource contracts in a monthly PSR. These resources support the system's operations but do not administer or manage the system directly. So, we want to ensure we understand if.
And how they should be reflected?
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Johnson, Alejandra (CMS/CMCS)   22:13
OK, pulling up.
The question just to make sure I address all of the points in the question.
Staff and resource contracts in the monthly is that are you referring to the, I'm pulling up the state contracts roster or the state profile tab?
[image: ]
Bennett, Ariel   22:34
Hi sorry it might be easier to kind of give you a little bit more context.
[image: ]
Johnson, Alejandra (CMS/CMCS)   22:36
Yeah. Yeah, please.
[image: ]
Bennett, Ariel   22:37
So we so currently we have a couple different systems that are bundled into one APD that we're working to split out into separate in future state, but we also have some support contracts for our you know for PMO work around like you know, CMS metrics and reporting as.
Well, as like you know, some quality control.
Operation verification and validation.
We have some of these staffing contracts that provide these services that and for example, we have netlogix that provides basically helps us put together Orwell metrics, gets them submitted QAD and ensures that we are in compliance with all you know the updated rules and regulations, so they support.
Systems like multiple systems, not just one particular one.
And they are. You know, we get funding through.
An APD for those that we're trying to understand like.
For those dapping resources, do we have to report out like it's technically made?
It's an operations.
It's not a system they provide support to the system.
So is there an expectation in reporting on the monthly status report for them?
I guess if that makes sense.
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Johnson, Alejandra (CMS/CMCS)   23:49
Yeah. So.
Any I would also consider that it sounds to me like they are supporting your operations.
And I would add them to an M&O tab. I can tell you one example that I thought worked very well is just an example, right?
That a state had an enterprise.
Operations tab.
Or report and via that enterprise services or operations. They would include those types of service or support contracts for to their operations.
So you know the expectation here.
Is that any projects that we are funding via Inhouse FFP we need to make sure that we are receiving those monthly status reports for.
Does that help?
Like using it or thinking about it in an enterprise like services or operations support.
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Bennett, Ariel   24:50
It makes sense.
It's just we're going to have to noodle through what it looks like given our current structure as we break these out into equable areas.
So I think we'll just have to create a tab and work with our state officer to rely on how she wants that to be viewed in in the monthly status report.
So we will work through that and send any follow-ups we might have.
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Kyle P Miller   25:12
Ariel, I think that's really good feedback from AJ on how to incorporate some of those like SIPMO or non DDI vendors into your project tabs.
But I just want to reaffirm that the state contracts roster tab itself is meant to be a standalone and comprehensive.
And so the idea there being.
Your dead End Systems group counterparts, right?
Your state officer could have the full list of prime contracts.
Executed against with the state for anything Mez. And that's important because I think we saw some other questions.
During the presentation a few weeks back about how information on the state profile tab is, or can sometimes be redundant to the state contracts roster tab. That's true, but the state profile tab is supposed to give the bigger picture and it kind of likens the way that.
Information.
Is categorized.
Into the classic modular fashion, the types of modules you'd see on our GitHub site, right?
E&E provider management.
Financial management. Whereas the contracts, rosters tab purpose is different.
It's supposed to be an inclusive list of all the vendors so that we can validate data in other systems and have that record.
So.
But hopefully that helps and helps other people that I know were kind of itching to ask that question again and just maybe a little shy to ask it, but.
We definitely need all the contracts for all the prime vendors on that tab. And then I think when there are some that affect multiple projects or they're non DDI, a JS guidance is perfect because you ideally want to see a linkage to each of the.
Project tabs too.
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Banton, Kia (CMS/CMCS)   27:14
Thank you.
Did that answer all of your questions there?
So.
[image: ]
Bennett, Ariel   27:19
I think he gave me a starting point.
I think I might have to work through it, you know, with our, you know how our state's structured right now to kind of like, you know, flush that out.
But I  think it gives me a great starting point.
Appreciate the direction.
[image: ]
Banton, Kia (CMS/CMCS)   27:31
Great. And I saw Felicia just noted that she'll work with you on it.
And Felicia knows if you know, we need to escalate and do like a larger working session, we can certainly put one together.
Thank you both.
Alright, let's see what else I saw. A request for MBES access and then also a question about how will states be notified when the templates are updated?
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Johnson, Alejandra (CMS/CMCS)   27:53
Yeah.
Both great questions.
So for MBES you do you know, Brenda, who your FMG analyst is.
So that's not something that the MES team overseas, but if you reach out to your FMG or financial management group analyst, they should be able to help you with that.
Does that help?
[image: ]
Lynch, Brenda (HHSC)   28:30
Is that is that within CMS or within HHSC Texas HHSC?
[image: ]
Johnson, Alejandra (CMS/CMCS)   28:34
Yeah, that's within CMS.
We have an FMG or financial management branch where like you submit your CMI 64. We can definitely get you the point of contact if that would help.
[image: ]
Lynch, Brenda (HHSC)   28:48
OK.
[image: ]
Johnson, Alejandra (CMS/CMCS)   28:49
You need that.
[image: ]
Lynch, Brenda (HHSC)   28:49
Yeah, that.
Yes, please.
I'll reach out to Debbie.
[image: ]
Johnson, Alejandra (CMS/CMCS)   28:52
All right.
[image: ]
Lynch, Brenda (HHSC)   28:53
Would Debbie be able to help me with that? OK, thank you.
[image: ]
Johnson, Alejandra (CMS/CMCS)   28:55
Yes. Yep, absolutely.
Thank you.
The other question about.
The notification of when any other templates are updated.
Yeah, I mean, hey.
I'll be the first one to say that I've never dealt with this many templates.
Here, within the federal government or outside of the federal government.
Having to release.
The monster package of templates has definitely been.
A learning opportunity, for me at least, right?
One of the things that you know we, you know, sort of had to realize is that post OMB process, you know, there were changes that were not released when we were when the pilots were like, released in draft, if you may. Right.
And so our team CMS recognizes that.
We could have done and we will do a better job with versioning, control document and changes to the templates and also communication strategy.
So that is something that my team is actually working on and is going to be a part of any future changes to the templates. We will not post new versions of the templates without.
Comms and also a decision log that's posted on medicaid.gov.
So thank you for flagging that, because I'm sure that many others are also wondering or have the same question.
Something that has not come up yet that I do want to bring up is.
Where to upload your PS Rs.
A little surprise that no one else is asking because you know, when I have spare time and I do some reading for fun, I like to poke around and go to states PSR folders and.
I.
I assume that the question will come up today, you know, so just to sort of level set, right?
By now you should have received a folder within Box that is specifically.
Created for PSRS and so if you do not have access to the folders, if you do not know what I'm talking about.
Please let us know.
Let me know.
Let your state officer know we need to give you access.
So that the you know.
PSRS are uploaded to the right location and that you know we are not missing.
The files because there are just in the wrong location.
We've had some cases of that.
I've noted one case in which the operational reporting workbook.
Were uploaded in the same location where the project status reports were loaded.
So if you are in that bucket in which you do not know where to upload your state specific PSRS, please let us know and we can help you know we understand that there is a lot going on right now and a lot of people are just heads down.
You know, focusing on.
On a lot of different priorities.
So we need to assist whenever these questions are coming up, whenever we need to rectify and help maybe move in some files around to the right location.
Any questions or concerns about that?
OK.
Perfect.
Yeah. Any other questions pending?
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Banton, Kia (CMS/CMCS)   33:14
I don't see any.
I don't see any, but maybe while folks are thinking.
What would be your best advice for states as they start transition?
Well, the transition should have occurred, right?
But as they start submitting everything on the new templates, if you had to give them like a few pieces of advice to follow.
[image: ]
Johnson, Alejandra (CMS/CMCS)   33:40
There is a lot.
Make sure you take some time to yourself every day.
Breathe. It's there.
These are stressful times because there are a lot of requirements and a lot of priority projects and deadlines that you know we all have to meet.
I you know, we understand.
We're human.
So if in any.
With any of the templates.
You know you need more guidance, you want to have one-on-one meeting.
To just do a top to end walk, walk through of the templates, or if you feel like your team needs to have you know a one-on-one. Just sort of state specific TA call. Those options are available.
Reach out to your state officer and request a call with the templates team and we can definitely join.
But.
You know, don't over.
Don't stress out about.
CMS is sort of like you know, the requirement of July 1 is real.
We have to be able to account for the reporting requirements to meet conditions for enhanced funding.
That is the bottom line, but if at any point there are circumstances that will prevent the state from meeting the deadlines.
Being able to submit the new templates, please be proactive.
Ask your teams to be proactive.
Reach out to CMS whether it's a state officer or.
Even your state leadership, right, if you want to flag and say, hey, I need more resources. You know, we have questions we need TA.
That's can we have, you know, just.
The state specific session with CMS, you know we're here to support all of those conversations.
But it is very important that you know you be proactive and flag those things for us before they actually become an issue.
I know one of the things that CMS is highly prioritizing is the operational reporting metric data that we are collecting.
I know right now we're focusing on a PSR conversation, but you know, just wanted to flag that. You know, that's the operational report in.
Metrics data process you know will continue to improve as well. I hope that once your teams begin to, you know, create both templates and they get familiar with the process, then the burden will be reduced.
But we do recognize that the first version or the 1st admission of, you know PSR or ORW will likely have a higher level of effort.
Than the future submissions.
The future submissions just should mainly focus on the updates for that month or the previous month.
And any additional like ask needed changes that might occur.
So yes, that first you know version of that template might lead to an increase level of effort, but hopefully you'll find that that will be reduced in the future.
For all of the templates that we created.
When we released, we are trying to get a better understanding of the enterprise. There is a lot that CMS and states are responsible for.
That, you know, is sort of like, you know, tied to the conditions for enhanced funding.
And so we have a huge responsibility and a big task in front of us to be able to provide, you know, better reporting better oversight partnership because, you know, one of the things that we believe that that.
A template will solve is, you know, create a more partnerships for states created more opportunities for CMS to find and identify good outcomes, success stories and also in many cases opportunity for reuse and so.
I hope that you see value in the templates and I hope that you understand also the why.
High or the goal for the templates that we released. And like I said before, if you have any questions, we have teams that are specialized in our own standby that can support the transition to the new templates.
Looks like a new question came up while I was.
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Banton, Kia (CMS/CMCS)   38:36
Yep.
Yeah, it's about office hours on O RW and I just noted.
Nikki's going to close us out and she was going to note this.
So sorry, it's still your Thunder, but we did get a question about office hours and just for everyone, I mentioned this on last week's tag, but we are looking to hold in response to your feedback, right, another office hour session on the MES template. So if?
You have, I think for now specific questions on the ORW.
We may be able to hit them depending on what they are otherwise, as soon as we finalize that date, we're just trying to nail down staff availability, but as soon as we finalize that date, we will share that with everyone.
And again, just another Q&A session and the poll just popped up.
We can continue the call. We just wanted to make sure that it's out there for everyone before we wrap up.
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Johnson, Alejandra (CMS/CMCS)   39:33
Yeah.
[image: ]
Banton, Kia (CMS/CMCS)   39:37
Up.
[image: ]
Johnson, Alejandra (CMS/CMCS)   39:37
Who was that, Brenda?
Was that you? OK, Brenda. So, one at this time.
[image: ]
Banton, Kia (CMS/CMCS)   39:39
That's Brenda.
Yeah.
[image: ]
Johnson, Alejandra (CMS/CMCS)   39:45
And I guess the federal fiscal year.
We are actually.
We are recommending.
State specific TA calls for the ORW.
The reason why is because it is a critical.
You know requirement for CMS.
And it is not a new requirement.
The template is new, but the operational report and data you know we have conducted outreach for.
I think over a year and.
What we have found during the TA and also the COP is that the questions that are pending now and there are coming up now are very specific to state like the set in the way you are organized or even in some cases your specific outcomes or.
Or even, you know, data.
So if you don't mind, I am going to have my team reach out to you and schedule one hour TA call to walk through any questions you might have about the ORW.
And then also this way you don't have to wait until we have, you know the calendar set and we can coordinate the next COP.
How's that sound? All right.
[image: ]
Lynch, Brenda (HHSC)   41:03
That would be great.
That would be great. Thank you.
[image: ]
Johnson, Alejandra (CMS/CMCS)   41:06
Thank you, Brenda. Any other states?
That would like to have TA call focused on ORW. Please, you know, let me know this is why we're here.
We'd love to provide the opportunity because we know we, we knew that operational reporting requirements would you know would be a thing. We knew that two years ago, right when we started saying hey.
We need your operational reporting data with your OAPD's.
DSG was very flexible in allowing you know the transition to the template.
So we really haven't pushed that requirement as much as we are now in the position in which we have, you know now given states the two years to begin reporting. But this additional you know six months to transition to the new format has definitely been you know a.
Learning experience and a learning curve that I think we all.
Recognize.
And for that reason, if there are any other states that need state specific or WTA calls, please let me know.
Right. Copy on. North Carolina. Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   42:26
Don't see any new questions.
OK.
So before we wrap up, does anyone want to come off mute with any last-minute questions for the team?
I don't want to feel like we're rushing you off, but I don't see anything in the Q&A either.
All right.
[image: ]
Johnson, Alejandra (CMS/CMCS)   42:53
Just the last final one for me, Argentina one.
[image: ]
Banton, Kia (CMS/CMCS)   42:54
Sure.
[image: ]
Johnson, Alejandra (CMS/CMCS)   42:57
So the bracket you know is looking pretty solid now.
That's it.
That's all I had.
[image: ]
Banton, Kia (CMS/CMCS)   43:08
That sounds like a nice way to close it out so.
Kyle smiling.
So I assume everyone else is too.
Oh man, so thank you everyone for joining.
We really do appreciate the continued partnership.
Thanks for those of you who've already completed the poll. If you haven't, it should still be there for you to access, and just a reminder and flag for this month COP we are discussing.
Methodology. That'll be June 29th at 2:00 PM Eastern.
In response, like I said in response to your feedback, we're also looking to do another office hours later this month, tentatively looking at the week of July 20th.
But we'll let you all know once that date is confirmed. If you're interested in attending that office hours or the July, the July 29th COP, you can register via the GitHub.
Page or Medicaid Gov.
Which I posted the link to earlier.
This is also where you can go to find previous meeting recordings index.
So thanks again for your time today.
We really do appreciate you and we will all talk soon.
Have a good day.
[image: ]
Johnson, Alejandra (CMS/CMCS)   44:29
Thank you, Kia. Thank you all.
Thank you.
[image: ]
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